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Dear Cal State L.A. Student Organization Advisors,
Fall quarter has come and gone, and soon winter will be upon us! The Center for Student Involvement
knows that student groups and their advisors are gearing up for another quarter filled with events and
other involvement opportunities both on and off campus! With that in mind, we’d like to provide you
with the resources you’ll need in order to advise your organization and its leaders to soar!
In this issue of SOAR you’ll find:
 Recognition Requirements: all of the necessary details required for your organization to maintain its
recognition
 Advice for Advisors: tips and topics for how to advise your group
 Community Connections: available opportunities or events for you and your student leaders
 Policies & Procedures: navigation tools for how to operate within University guidelines
 Organizational Development Resources: available CSI programs and resources designed for organization and student leadership development
As always, please know that you can contact CSI for any questions you might encounter as student organization advisor. We’re just as committed to the success of your group as we are to your success as an
advisor. When advisors soar, their groups soar with them! Should you have any questions please feel
free to contact me at 323-343-5112 or at fayran@cslanet.calstatela.edu.
Sincerely,
Frangelo Ayran
Assistant Director for Student Development
Center for Student Involvement
University-Student Union

ADVICE FOR ADVISORS
Setting Advisor-Officer Expectations
Well into the fall quarter, you and your organization’s officers should have already had discussions on what expectations you might have for one another. If you haven’t yet, not to worry!
There is still time and no time like the present!
As you might have already gathered from working with your officers this quarter, advisors are
asked to play different roles and wear different hats. Add to that the different needs each
student leader might have and the goals the group wants to accomplish and you’re more than
likely juggling which role to play and when and what hat to wear and where! Rest assured,
advisors and officers can definitely set expectations for one another to help ease the roleswitching and hat wearing all toward the intended outcome of helping each other achieve
your goals.
Before we get into the basics of setting
these expectations, advisors should know
that each group they advise will differ in
what they want and expect their advisors
to do. More experienced leaders may require less involvement while newly-formed
groups might seek constant feedback and
assurance from you. In addition, regardless
of where your organization falls on that
spectrum, there are some roles that are
constant. Ideal advisors consistently educate their members of University policies
and procedures, sign and review Event Registration Forms, and above all maintain the
balancing act of being a role model and advocate for the group without real authority.
With that in mind, the simplest way to set these expectations would be to set a meeting specific to this topic with the officers of your organization for the purpose of having this discussion. Essentially, your aim for this conversation will be to identify your mutually-agreed upon
expectations of each other (what do you expect of them and what do they expect from you?).
What do students expect of advisors?
Generally speaking, organization officers expect advisor to:

1. Be supportive; a resource person and motivation,
2. Have respect for individualism and don't be over controlling; allow the students to run the
organization; allow the group to fail, but be there to help them understand failure,
3. Attend meetings and events; be an involved and enthusiastic member of the group,
4. Act as a sounding board; be there to listen and communicate,
5. Be accountable; know your members and know your resources.
A key word to summarize all these expectations might be collaborator, that is, a co-laborer.
You are working with the students, not for them or over them.
What should the advisor expect of a student group?
Advisors should definitely set their own expectations of their officers, and these expectations
should definitely reflect your own advising style
or approach. With that in mind, it wouldn’t be
far reaching for advisors to expect a level of enthusiasm and commitment from their officers
when it comes to the organization’s goals,
events, and initiatives. Ultimately, the momentum for these to become actualized should
come from the students with your advice guiding them toward realization. That being said, it
would be important for advisors and officers
alike to remember that this organization is but a part of one’s involvement on campus and
that both advisors and officers will have other expectations and responsibilities. The balance
of playing both a student and an officer relates to your role of serving as an on-campus professional and organization advisor. Remembering this will become important in setting expectations.
Secondly, given the different styles each leader might have in their approach and the different
levels of experience each will bring to their position, advisors can also expect their officers to
engage in constructive and educational discourse with the overall benefit of the organization
in mind. Respecting the diversity of each member while keeping the larger goals of the group
in mind, advisors should also role model this expectation while holding their officers to it.
Third, advisors can expect their students to have fun and to find joy in their co-curricular involvement. The benefits of serving as an officer include developing one’s social connections
and one’s passion for the organization’s focus. For both student officers and advisors, involvement in a student organization at Cal State L. A. should be a pleasantly memorable experience, and to that end, this is our final word of advice: Let it be fun!
While in a perfect world setting expectations would have taken place prior to or at the start of
the quarter, it never hurts an organization to have this discussion at any time in the quarter. If
you’ve already had this type of conversation and have already set expectations, a review of
your progress each quarter is an opportunity to ensure everyone is holding each other accountable or to make changes mid-stream. Ultimately, regardless of when you set expectations with your organization, holding each other accountable to them through regular review
will only get you closer to your goals.
Portions Adapted from Expectations of an Advisor Cornel University.

RECOGNITION REQUIREMENTS
2015 ORGANIZATIONAL
DEVELOPMENT MEETINGS
In order to maintain or gain recognition,
student organizations must send at least
one representative to one of the following Organizational Development
Meetings held each quarter in the University-Student Union Los Angeles
Room, 3rd Floor:
Winter Quarter:
January 15, 2015, 5pm or
January 23, 2015, 2pm
Spring Quarter:
April 10, 2015, 2pm or
April 16, 2015, 5pm,
Please note that check-in starts 30
minutes prior to each meeting’s start
time and will end once the meeting has
begun. CSI encourages student organizations to send new representatives to
attend this meeting.

POLICIES & PROCEDURES
Risk Management
In an age of increased litigation, it’s definitely important
for student organizations and their advisors to examine
the risks associated with their planned activities and
events. Too often we hear of instances and situations at
other institutions where organizations are held liable for
injuries, property damage or financial loss associated
with their programs. Add to these list incidents that include injuries from altercations, drunk driving accidents,
alcohol poisoning, and injuries or deaths associated with
hazing. Regardless of the activities planned or the types
of organizations, every group should examine the risks
and liabilities involved with their programming and
should also develop active plans to minimize those risks.
Advisor Liability
Student Organization Advisors accept an added responsibility. The type of liability or risk for
the advisor varies greatly depending upon the type of organization. What follows are some
suggestions to assist with an advisor’s responsibility regarding liability issues or concerns:
•Understand that as an employee of a public institution all advisors are subject to the constraint of the federal Constitution, state and local laws.
•Try to anticipate risks which may arise out of any decision or situation, and then discuss with
the officers what they can do to minimize risks. Regardless of what organization or activity is
involved, there will always be an opportunity for something out of the ordinary to happen.
However, if decisions are made consistently and in good faith, and reasonable precautions
are taken, then the risk involved can be minimized. Having discussions prior to your organization’s activities and events on potential risk and creating plans to address them can ultimately
help minimize the risk.
•It is important to be aware of University policies and regulations as they affect student organizations. The Student Organization Handbook found online at the Center for Student Involvement website is a great source for University rules and regulations that pertain to student organizations. The staff members at the Center for Student Involvement can also serve
as resources for you if you have specific concerns or questions.
Advisor’s Duties
Advisors have a duty to protect all students in the student organization and their guests from
known or reasonable foreseeable dangers. If you are in doubt in any given situation, please
ask the Center for Student Involvement staff. Always put important information or decisions
in writing.
Advisors have a duty to explain the law and or campus regulations to students. It is important
that advisors point out the risks the student and/or organization may encounter if the individual or group chooses to violate a law or campus regulation.
Campus Policies
In helping student organization officers make decisions to minimize risk, advisors should refer
to Cal State LA policies and procedures. The following are campus regulations that pertain to
students and student organizations and can be found online in the Student Organization
Handbook:












Non-Discrimination Policy
Title IX Notice of Non Discrimination
Policy on the Prohibition of Sexual Harassment
Notification of Compliance with the Americans with Disabilities Act
Standards for Student Contact: Prohibition on Hazing
Temporary Food Facility Guidelines (Food Permit Regulations)
University Administrative Procedure 019 (Alcohol Policy)
California Code of Regulations/Standards for Student Conduct
Policy on Time, Place, and Manner of Free Expression
Fundraising Procedures
Event Registration Procedures

If at any time in your organization’s planning process you or your officers should have questions in regard to these policies and minimizing risk, please know that you can always contact
the Center for Student Involvement for more information and assistance.
Portions adapted from the University of Southern Florida and California State University, Sacramento.

INDIVIDUAL GENERAL RELEASE OF LIABILITY
The University requires student organizations to use the California State University, Los Angeles Individual Release Form when your organization is hosting a sporting event or other event
where participants engage in a physical or potentially harmful activity. Examples include but
are not limited to the following:







Beach Cleanup
Bon Fires
Henna Tattoos
Skating
Sport Tournaments
Travel

CSI will provide your student organization with electronic or hardcopies of the general release
form after reviewing your submitted Event Registration Form. Should we contact your organization’s event contact with the requirement of completing this form, your organization is required to comply or cancel its registered event. All participants are required to complete the
form prior to participating in your event/activities. Participants under the age of 18 are required to have their guardian sign the form for them prior to their participation. All completed general release waivers must be turned in to the CSI office the next business day or by the
date indicated by CSI after your event has taken place.
For more information on this requirement please contact CSI at 323-343-5110.

OFFICE FOR EQUITY, DIVERSITY AND INCLUSION POSTER
The poster below informs students of the options and resources available to them on campus
with regard to sexual harassment, sexual assault, rape, dating or domestic violence and stalking. As student organization advisors who work with and interact with students, it’s important
to be able to provide your students with this information should they come to you with these
types of experiences or situations.
Regardless of your own level of expertise with handling these types of situations, please refer
to the Office for Equity, Diversity, and Inclusion for more information on the options and resources Cal State LA students have. That office can be reached at 323-343-3040 and is located
in the Administration Building Rom 606. They can also be found online.

COMMUNITY CONNECTIONS
SAVE THE DATE
All advisors are invited and encouraged to attend our student organization advisor Forum set for Wednesday, February 4 th at 3:15
pm in the U-SU Boardroom. Meet fellow faculty and staff members on campus who also serve as advisors. Connect with CSI staff
members to answer your questions and get more information on
student organization development resources. Attendees will have
the opportunity to dialogue about successful strategies for working
with clubs and organizations.
Please RSVP by calling the CSI front desk at 323-343-5110 by Friday, January 30th.

ORGANIZATION DEVELOPMENT RESOURCES
Student Organization Handbook Highlight: Fundraising
Did you and your organization know that Section 4 of the online Student Organization Handbook covers topics that include funding, fundraising, and finances?
As organizations seek new and creative ways
to raise funds for themselves and charitable
organizations, you will want to be able to advise them on the dos and don’ts of fundraising
as found in that particular section.
For example, did you know that there are certain conditions that your organization might
set up for itself which would ultimately constitute an illegal raffle?
Find out more on how to avoid illegal gambling situations and how to successfully raise
funds by reading more online today!
As always, please feel free to contact CSI with
any questions you have on fundraising.

WINTER 2015 U-LEAD WORKSHOPS
Be on the lookout for these topics and more in our PERSONAL LEADERSHIP
upcoming U-LEAD workshop schedule for winter
 THE FOUR AGREEMENTS
2015!
 INDIVIDUAL BUDGETING
 INTROVERTS AND LEADERSHIP
COMMUNITY AND LIFE SKILLS
 THE WISE USE OF CREDIT
U-LEAD workshops are an easy and effective way
 OPTIMIZE YOUR LINKEDIN PROFILE
to develop your organization and its officers! Each
 PHOTOSHOP 101
student who completes the program by attending
GROUP LEADERSHIP
9 workshops an academic year also earns a certificate of completion.
 DELEGATING
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